City of Cambridge
Cycling Safety Ordinance Advisory Group Meeting

May 23, 2023, 4-6 PM
2" Floor Conference Room, City Hall Annex & by Zoom (login info below)

https://cbuilding.zoom.us/webinar/reqgister/WN 1Lepe9pASFGsgAtVdOizkw

Meeting Objectives
e Share information on how the City undertakes evaluation of projects
e Solicit feedback on what is working well and how project evaluation could be improved
e Discuss what success looks like for this group

Meeting Agenda
e 4:00 Welcome

e 4:15 City updates
o Brief Q&A

e 4:25 Discussion of data collection and project evaluation
What evaluations and analysis does the City undertake generally?
What analysis is underway?
What is planned for the future?
Discussion:
What other questions should evaluation efforts address?
Are there other sources of information that could be included?

o O O O

e 5:20 What does success look like for this group?
o How will we evaluate the effectiveness of this process?

e 5:40 Next steps
o Future agenda items

e 5:50 Publiccomment

e 6:00 Adjourn



